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Ms. Smith 2 December 24, 2023
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commends your organization’s commitment and consistent efforts to improve the
quality of its program(s)/service(s) and looks forward to working with your
organization in its ongoing pursuit of excellence.

Sincerely,
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Brian J. Boon, Ph.D.
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Organization

Res-Care Premier Inc.
6185 Tittabawassee, Suite 1A
Saginaw, MI 48603

Organizational Leadership
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Monica L. Davis, MBA, Administrative
Lynn Walker, Program

Kara Kimes, Program

Trina L. Cookson, Program
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Executive Summary
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Res-Care Premier Inc. has earned a Three-Year Accreditation. The leadership team and staff are complimented
and congratulated for this achievement. In order to maintain this accreditation, throughout the term of accreditation,
the organization is required to:
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Policies and Procedures section in the standards manual.

» Maintain ongoing conformance to CARF’s standards, satisfy all accreditation conditions, and comply with all
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* Review of organizational documents, which may include policies; plans; written procedures; promotional
materials; governing documents, such as articles of incorporation and bylaws; financial statements; and other
documents necessary to determine conformance to standards.

= Review of documents related to program/service design, delivery, outcomes, and improvement, such as
program descriptions, records of services provided, documentation of reviews of program resources and
services conducted, and program evaluations.

» Review of records of current and former persons served.

Program(s)/Service(s) Surveyed

The survey addressed by this report is specific to the following program(s)/service(s):

= Community Housing

Representations and Constraints
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" The leadership at Res-Care Premier is extremely open and active in the operations of the homes. Clients know
the executlve dlI”GCtOI' by name and are welcomed to give feedback on the quality of services they are
: "y —

located, including holding open houses for every location to whlch local first responders, neighbors, local
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Opportunities for Quality Improvement

Thef ARF eurvev nrvess identifies nnoortunitieg for cantinpops_imnrovement | A cote concend nC“asgicinge ta

excellence.” This section of the report lists the sections of the CARF standards that were applied on the survey,
including a description of the business practice area and/or the specific program(s)/service(s) surveyed and a
summary of the key areas addressed in that section of the standards.
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Consultation

» Res-Care Premier utilizes many policies from its parent company, BrightSpring, such as its fraud policy. It is
suggested that, if Res-Care Premier is going to use the BrightSpring fraud policy, the organization include
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1.C. Strategic Planning
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CARF-accredited organizations establish a foundation for success through strategic planning focused on taking
advantage of strengths and opportunities and addressing weaknesses and threats.

Key Areas Addressed

m Environmental considerations
m Strategic plan development, implementation, and periodic review
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1.F. Financial Planning and Managément

Description

CARF-accredited organizations strive to be financially responsible and solvent, conducting fiscal management in a
manner that supports their mission, values, and performance objectives. Fiscal practices adhere to established
accounting principles and business practices. Fiscal management covers daily operational cost management and
incorporates plans for long-term solvency.

Key Areas Addressed

m Budgets

m Review of financial results and relevant factors

m Fiscal policies and procedures

m Reviews of bills for services and fee structures, if applicable

m Safeguarding funds of persons served, if applicable

Recommendations

There are no recommendations in this area.

Consultation

= Res-Care Premier has a procedure that outlines steps for clients to take to request an expenditure of their
funds controlled or partially controlled by the organization. The procedure states that the expenditure must
be approved, but it does not say by whom. The organization is urged to modify this procedure to include
who must give these approvals so that all personnel are clear on the process.

1.G. Risk Management
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Key Areas Addressed

m Healthy and safe environment
m Competency-based training on health and safety procedures and practices
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m Access to first a1d and emergency information
m Critical incidents

m Infections and communicable diseases

m Health and safety inspections

Recommendations

1.H.7.a.(1)
1L.H.7.a.(2)
1.H.7.h.

LEL7.ery
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1.H7.c.3)
1.H.7.c.(4)

1.H.7.c.(5)

1.H.7.d4.

While Res-Care Premier does condugt emergencyv drills gn its emgreapgy nracedyres these are not copsigtently

done on all shifts or at all sites. It is recommended that an unannounced test of each emergency procedure be
conducted at least annually on each shift and at each location; include, as relevant to the emergency procedure, a
complete actual or simulated physical evacuation drill: be analvzed for nerformauce that addresses areagneedine
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Key Areas Addressed

m Composition of workforce

‘m Ongoing workforce planning

m Verification of backgrounds/credentials/fitness for duty
m Workforce engagement and development

m Performance appraisals

m Succession planning
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1.J. Technology

Description




1.J.4.a.

1.1.4.b.(1)

1.J.4.b.(2)

1.J.4.b.(3)

1.J.4.b.(4)

1.J.4.b.(5)

1.J.4.b.(6)

1.J4.c.

Res-Care Premier relies on its parent company’s IT department for its IT support, including backup and business
continuity/disaster recovery. While tests of its recovery systems may have been done at the corporate level, there is
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Key Areas Addressed

m Assessment of accessibility needs and identification of barriers
m Accessibility plan implementation and periodic review
m Requests for reasonable accommodations
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1.L.1b.(5)
1.L.1.b.(6)
LL.1Lb.(7)
1.L.1b.(8) |
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1.M.4.a.

1.M.4.b.(1)

1.M.4.b.(2)

1.M.4.b.(3)

1.M.4.b.(4)

1.M.4.b.(5)

While Res-Care Premier obtains service planning and client goal information from the respective counties
responsible for the placements, it does not outline in the performance measurement plan a way that it measures the
effectiveness of'ifs services. It is recommended that, to measure its results achieved for the clients served
(effectiveness), each program/service seeking accreditation document an objective(s) and a performance
indicatox(s), including to whom the indicator(s) will be applied, the person(s)/position(s) responsible for collecting
the data, the source(s) from which data will be collected, identification of relevant timeframes for collection of
data, and a performance target that is based on the organization’s performance history or established by the
organization or a stakeholder or is based on an industry benchmark,

1.M.9.b.(3)
1.M.9.b.(4)
1.M.9.b.(5)
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Consultation

= Res-Care Premier has a number of different tracking sheets and reports on business functions. The
organization might consider adding the various sets of data it analyzes to the existing quality improvement
plan. This may assist the organization in taking a broader, big picture view of how all the functions
. [ . _ 1 M .
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purposes.

Section 2. Quality Individualized Services and
Supports
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Consultation
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Expected results from these services may include:

m Increased or maintained inclusion in meaningful community activities.
w Increased or maintained ability to perform activities of daily living.

m Increased self-direction, self-determination, and self-reliance.

m Increased self-esteem.

Key Areas Addressed

m Access to community resources and services
m Enhanced quality of life

a Community inclusion

m Community participation

Recommendations

2.E.5.a.

2.E.5.b.(1) :

It 1s recommended that Res-Care Premier personnel receive documented education and training about early signs
indicating possible dementia and aging-related decline and that, when early signs of possible dementia or aging-
related decline are identified, recommendation for further evaluation be made to the case manager responsible for
the client’s healthcare.

Section 4. Community Services

Description

An organization seeking CARF accreditation inthe area nf romnminity eervicea acaiate the nere

individualized person-centered process to obtain access to the services, supports, and resources of their choice to
achieve their desired outcomes. This may be accomplished by direct service provision, linkages to existing generic
opportunities and natural supports in the community, or any combination of these. The persons served are included
in their communities to the degree they desire.

The organization provides the persons served with information so that they may make informed choices and
decisions. Although we use the phrase person served, this may also include family served, as appropriate to the
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4.H. Community Housing (CH)

Description

Community housing addresses the desires, goals, strengths, abilities, needs, health, safety, and life span issues of the
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they receive. The residences in which services/supports are provided are typlcally owned rented, leased or operated
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Key Areas Addressed

m Safe, secure, private location

m Support to persons as they explore alternatives
m In-home safety needs

m Access as desired to community activities

m Options to make changes in living arraneements
] ﬂswm for on-ca ] availability of personnel
- o

There are no recommendations in this area.

Consultation

= Clients served have opportumtles to part1c1pate in typ1cal home activities, but many chores are completed by
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Program(s)/Service(s) by Location

Res-Care Premier Inc.

6185 Tittabawassee, Suite 1A
Saginaw, MI 48603

Administrative Location Only

Parkside Home

8358 Neff Road
Mount Morris, MI 48458

Community Housing
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4781 North Branch Road
North Branch, MI 48461

Community Housing

ResCare Premier Briggs
4324 Briggs Road
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ResCare Premier Burnside

4895 Burnside Road
North Branch, MI 48461

Community Housing




ResCare Premier Farnsworth

1670 Woodbine Drive
Lapeer, MI 48446

Community Housing

ResCare Premier Frances

5183 Genesee Road
Lapeer, MI 48446

Community Housing

ResCare Premier Holly

4242 West Baldwin Road
Grand Blanc, MI 48439

Community Housing

ResCare Premier Kings Lane

209 Kings Lane
Battle Creek, M1 49014

Community Housing

ResCare Premier Lake

1220 West Lake Road
Clio, MT 48420

Community Housing
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3946 Lawndale Road
Saginaw, MI 48603

Community Housing
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Saginaw, MI 48603

Community Housing



ResCare Premier Riverview

1467 Flushing Road
Flushing , MI 48433

Community Housing

828 Broad Street
Chesaning, MI 48616

Community Housing
ResCare Premier Winfield

3595 Winficld Drive, Suite 1A
Saginaw, MI 48603

Community Housing



